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The National Association of Employment Managers 
Organizes for Service 





To Follow Program Adopted at Rochester Convention 





ADMINISTRATIVE OFFICES, ORANGE, N. J. 





Eight hundred employment men decided at Rochester, N.Y., in May, 1918, that a National 
Association should be organized according to a general plan outlined to the Committee which 
was elected to get the work under way. The Committee after much hard work has solved 
many of the most serious initial problems and has formulated a Constitution and By-Laws in 
line with instructions given. The object of the Association is stated in the Constitution as 


follows: “To study, standardize and promote the work of Employment Managers and Employ- 
ment Managers’ Associations.” 


The program for the immediate future comprehends the following: 
A convention at Cleveland, Ohio, May 21, 22 and 23, 1919. 
PERSONNEL to be issued at frequent intervals. 





To assist Local Employment Managers’ Associations now organized to 
greater usefulness. 


Organization of Local Employment Managers’ Associations in communi- 
ties not now having them. 


Stimulation of installation in industries of modern Employment De- 
partments. 


Assistance of employment men to secure positions. 


Establishment of a central clearing house for Employment information 
at the Administrative Offices. 


Such research work on Employment matters as may be approved by the 
Board of Directors. 


The members of the Association come within four classes: 


GROUP members will be local Employment Managers’ Associations. 


BUSINESS members consist of representatives of Employers not located 
within the field of a local association. 


SUPPORTING members consist of representatives of Employers located 
in the field of a local association. 


ASSOCIATE members consist of persons interested in the work, but not 
holding positions as Employment Managers. 
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EDITORIAL 


The organization of a National As- 
sociation of Employment Managers is 
recognition of the common problems 
of a group of men who are the 
pioneers of a new profession. Groups 
with common interests have linked 
themselves together since the dawn 
of history, and it is but natural that 
a@ national association should be 
formed for the linking together of 
employment men. 


The exploration of new fields, such 
as those lying ahead of this nprofes- 
sion, is facilitated by copious discus- 
sion. The strength of the movement 
must therefore lie in active and 
aggressive local organizations, which 
draw men together frequently and 
stimulate local discussion. It has 
thus come about that the local asso- 
ciations in the United States have 
taken the lead in setting up a na- 
tional organization in order that they 
might better achieve their objective. 
Associations have common problems, 
the same as men, and study of these 
in the light of the widest possible 
experience cannot but assist local 
organizations to render the service to 
individuals which is so necessary for 


the proper conduct of their work. 
The organization of a National Asso- 
ciation was not a hasty, or ill-consid- 
ered move. It is a logical develop- 
ment and is founded on activities ex- 
tending over several years. 

Employment men should often 
meet others in the same line of work. 
They can do so through local associa- 
tions. The National Association be- 
ing mainly composed of local associa- 
tions should zealously work for their 
development. 


The Employment Manager is spon- 
sor for an attitude. He is the cham- 
pion of a condition of mind. Among 
others, he must have one ideal that 
never sinks to the common level. 
That is open-mindedness; a quality 
very necessary for the administration 
of common justice and an object 
which the Employment Manager 
must not only preach, but practice 
with undiminished enthusiasm 
throughout his existence. 

Ideals go down into the discard 
easily. Men are often swallowed up 
by their environment. At the outset 
they have the right attitude, but as 
time goes on their resistance lessens 
and they sink to the common level. 

The Employment Manager’s work 
is constructive. He must always be 
willing to admit that the impossible 
is possible. His attitude must be 
such that he strives for achievement, 
rather than to rest serenely behind 
the defense that “‘it can’t be done.” 

The light of day must be able to 
reach him. It must reach him not 
one day only, but every day. It be- 
hooves every employment man to ex- 
ercise a never relaxing vigilance, lest 





he lose sight of the importance of an 
open mind and allow his brain to 
crystallize into an attitude which 
shuts out the spirit of progress. 


CLEVELAND CONVENTION 
The date of the annual meeting or 
convention of the National Associa- 
tion of Employment Managers has — 
been set for May 21-22-23, by the © 
Board of Directors. It will be held 
in Cleveland, Ohio. 

The last Convention in Rochester 
was epoch-making. It represented 
the largest single gathering of em- 
ployment men that ever took place. 
It was held in Rochester as a recog- 
nition of the leadership of that city 
in furthering employment work. ‘Ine | 
first class in the Government course © 
of Employment Management was i 
graduated from the University of 3 
Rochester on the opening day of the ; 
Convention. i 

The meeting of Employment Men | 
held in 1916, in Philadelphia, had | 
voted to hold the next Convention in © 
Cleveland. On account of the desire 
of the Association to recognize the 
leadership of Rochester, 2 change 
was made to Rochester, after Cleve- 
land very generously concurred in 
the move. F 

The accessibility and facilities of) 
Cleveland, and the program being ar- 
ranged by the Association, warrant | 
employment men and their managers | 
to definitely reserve these dates and 
arrange to attend. 

An excellent program is being ar- 
ranged and will interest managers as 
well as -employment men. Your 
Works’ Manager, General Manager 
and President should attend. 
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THE BOARD OF DIRECTORS, OFFICERS AND EXECUTIVE DIRECTOR OF THE NATIONAL ASSOCIATION 








OF EMPLOYMENT MANAGERS ARE AS FOLLOWS: 


Mr. 8S. R. RECTANUS, President 


Director of Employment, American Rolling Mill Co. 


Middletown, Ohio 
Mr. E. H. FISH, Vice-President 


Director of Employment, Norton Company 


Worcester, Mass. 
Mr. R. C. BOOTH, Secretary 


Federal Board for Vocational Education 


Atlanta, Georgia 


Mr. W. H. WINANS, Treasurer 
National Carbon Company 
Cleveland, Ohio 


Mr. JOHN C. BOWER 


Superintendent of Employment, Westinghouse E. & 


’ M. Co., Pittsburgh, Pa. 


Captain BOYD FISHER 
War Industries Board 


Washington, D. C. 


Mr. RALPH G. WELLS 
Assistant Chief Employment Manager, E. I. DuPont 


de Nemours & Co., Wilmington, Delaware 


’ Mrs. JANE C. WILLIAMS 


Employment Manager, The Plimpton Press 
Norwood, Mass. 


Mr. F. C. W. PARKER 
Secretary, Chicago Employment Managers’ Ass’n 


Chicago, IIl. 


Mr. MARK M. JONES, Executive Director ; 
Supervisor of Personnel, Thos. A. Edison Industries 
? . Orange, New Jersey 
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National Association of Employment 
Managers 


CONSTITUTION 


ARTICLE 1. — NAME. 


The name of this organization shall be the 
National Association of Employment Managers. 


ARTICLE 2. — OBJECTS. 


To study, standardize and promote the work and 
organization of Employment Departments and Em- 
ployment Managers Associations. 


ARTICLE 3. — MEMBERSHIP. 


1. Any local Employment Managers Association 
is eligible as a group member and may become a 
group member upon the acceptance of its applica- 
tion by a majority vote of the Board of Directors of 
the National Association. 


2. Any individual, firm, association, organization 
or corporation which cannot advantageously belong 
to a local association, for geographical reasons, is 
eligible as a business member and may become a 
business member upon acceptance of its application 
by a majority vote of the Board of Directors of the 
National Association. 


3. Any individual, firm, association, organization 
or corporation already affiliated with a local asso- 
ciation is eliginle as a supporting member and may 
become a supporting member upon the acceptance 
of its application by a majority vote of the Board of 
Directors of the National Association. 

4. Any individual interested in the objects of this 
Association, but not eligible for membership as 
above defined, is eligible as an associate member 
and may become an associate member upon the 
acceptance of his application by a majority vote of 
the Board of Directors of the National Association. 


ARTICLE 4. — DUES. 


Dues shall be fixed by a majority vote of the 
Board of Directors. 


ARTICLE 5.— REPRESENTATION. 


1. Each group membership shall be entitled to 
one voting delegate properly certified to by the 
Secretary of the local association one month prior 
to the Annual Meeting. 


2. Each business membership shall be entitled to 
one vote at the Annual Meeting for the election of 
the Directors at large. 


ARTICLE 6.— BOARD OF DIRECTORS 
AND OFFICERS. 


1. There shall be a Board of Directors elected at 
the Annual Meeting, made up of six members chosen 
from and by the group members and three chosen 
from and by the official delegates of the business 
members, to serve for a period of one year, or until 
their successors have qualified. Meetings of the 
Board of Directors may be called by the President 
and shall be called by him on the written request of 
any two members of the Board. 


2. The Board of Directors shall choose a Presi- 
dent, Vice-President, Secretary and Treasurer from 
among its own members. 

3. The Officers shall perform all duties usually 
pertaining to such offices. 

4. If any Officer or Director vacate his office 
prior to date of Annuai Election, the President shall 
have power to fill such vacancy. 


ARTICLE 7. — MEETINGS. 


1. There shall be an Annual Meeting of the Asso- 
ciation at a place chosen by a majority vote of the 
voting members present at the Annual Meeting and 
at a time to be determined by the Board of Direc- 
tors. 


2. Other meetings may be called upon a written 
request signed by the Secretaries of three local 
associations acting under direction of the Board of 
Directors of their associations. 


ARTICLE 8.— MAIL BALLOT. 


The Board of Directors shall have authority to 
submit by mail ballot to the voting members of the 
Association any questions requiring action of the 
members as a whole, which may arise between 
Annual Meetings. 


ARTICLE 9. — AMENDMENTS. 


Amendments to this Constitution may be made by 
a two-thirds vote of the voting members present at 
the Annual Meeting. 


BY-LAWS 


ARTICLE 1. 


The administrative offices will be located as de- 


termined from time to time by the Board of Direc- 
tors. 


ARTICLE 2. 


Any member three months in arrears in the pay- 
ment of dues shall be considered not in good stand- 
ing and shall thereupon be deprived of all rights, 
privileges and benefits of this Association. Re-In- 
statement may be may by the Board of Directors. 


ARTICLE 3. 


1. Group Membership. The dues shall be $500 
anually, payable in advance. 

2. Business Membership. The dues shall be $50 
annually, payable in advance. 

3. Supporting Membership. The dues shall be 
$40 annually, payable in advance. 

4. Associate Membership. ‘ihe dues shall be $10 
annually, payable in advance. 


ARTICLE 4. 


The Board of Directors shall appoint an Execu- 
tive Director who will be the administrative head of 
the organization, and the Board of Directors shall 
assign to him such duties as may be determined 
upon by them. 


ARTICLE 5. 


The President may appoint standing and special 
committees. 
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PERSONNEL’S SALUTATORY 





PERSONNEL, the official organ of the National Asso- 
ciation of Employment Managers, makes its modest bow 
before employment men and others interested with this 
initial issue. While our future appearance will be more 
formidable, as we shall endeavor to earn the approval of 
those in whose interests this publication was created, we 
are glad to make a humble beginning. Slow, consistent 
growth is our motto, and in this new field of service a 
splendid opportunity unfolds itself which we shall be 
ambitious to fit into. 


PERSONNEL bears the same name as a publication 
formerly issued by the Committee on Classification of 
Personnel in the Army. The Committee generously trans- 
ferred to the National Association of Employment Man- 
agers their rights in the name. 


Of course, the strength of PERSONNEL will lie in the 
hearty support and co-operation of our readers, and The 
National Association of Employment Managers is anxious 


to secure as large a membership as possible. The accom- 
panying application blank, which you are asked to sign 
and mail to the publication office of PERSONNEL, at 
Orange, N. J., indicates the four forms of membership in 
the Association. 


Local Employment Managers’ Associations are in the 
Group Members class. 


Representatives of Employers not located within the 
field of any local Association will be eligible to 
join as Business Members. 


Men or women representing Employers located in the 
territory of a Local Association, who may wish to 
supplement the work of their organization’s Group 
Membership, may join as Sustaining Members. 


And, as the name indicates, Associate Membership is 
open to those interested in the work, but not hay- 
ing positions as Employment Managers. 


APPLICATION FOR MEMBERSHIP 


IN 


THE NATIONAL ASSOCIATION OF EMPLOYMENT MANAGERS 


ADMINISTRATIVE OFFICES, ORANGE, N. J. 





The undersigned hereby applies for membership as : 





GROUP MEMBER 


$500.00 per year 





BUSINESS MEMBER 


50.00 per year 





SUSTAINING MEMBER 


40.00 per year 











ASSOCIATE MEMBER 








10.00 per year 





Date 
Name of Firm 





Check for $ enclosed. 








Individual 


Representative 





Position 





Street Address 





City and State 
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